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I -ap-writipg you today aboot a serioue concarn W hawe for .
our crganization. Over the last Z0 years oui pumbers have
steadily beap going dewn. We have pushed fer our sisters to
rush and ceplanish the membership but w2 have not heen fully
successfula

gur pepbers are getting oldar and we are lgsing them. If we
d0 nct act now and act decisively, Peta Sigwa Fhi will not
remair th® great crganization it ncw is. ke EFOSt TalEa OUr
mapbership numbers or w2 will pot survive intc the narxt
gereraticn. The paid up annwal fees program was based on the
baliefi that svery werber would replace hersalf twiee, that
theére would be two paid wewbers for every paid up membar.
Unfertunatéely, that hasn't bhesp the casn.

Your organizaticn hag chosen to keep yoor membership fess as
losx as we can. Fscause of this, we have not rade a profit
for sany, many vears, we have just broken even. For %tco
many ycars, we allowed curselves tc leose monéy. Hecently
with the raise ir pcetage and cthor fixed costs we cannot
controcl w2 have lost wcr2 moneéy¥. The September/OGctcher
TOECH cost $64,000.00 tc primt and mail. W2 cannot containue

_to dc thas and havwe 8 company that cap surviviés. That leaves

tWe sclutioneg, one is to agenerate encugh members to off set
the risipg costs of doing business, tha other is raise
membershic feas ¢t ths amcont they need toc be to cover ounr
@Xpens«f. Interpraticnal cannot control the first, only the
socond. W2 are going t0 rais2 the annpal tees to the amount
nacsded tg cower the costz cf your membterships. In January
the anoval fe¢s will incroase By §11.00 to P3F.00 p=r y=ar.
Junicr league®s fees are cwer $300.00 per year and RBWA are
£75.00 per year, we ara =till wvery low. e will only raiss
fees again when the feées are nct nnounh tCc covwer the cost of
doing businsss.

As to the first cpticn, if sach member brought in one new
mamher, in one year we would be at cur cld marbarship
numbers. But only ycu can do that. ®a will have to raise
our f=g& tc make sure w2 at the very least, break even. Wa
will ccotirue to take any stepeE we can tCc cut coests. We may
alsc have to locok at making mesbarship in Bete 5igebetaYohial (Pptine
to any woman who wants tao join ns. Chapters would still have
the tight to vcte cn memkership but with On Line chaptars and
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other cpticns lik¢ chapgter in a box, wa could walcoma moro
mambsrs into the ocganization and increase tha sisterhood and
guarantas our futore. s

Bata Sigma Phi has given the gift cf friepndshig to ever cne
millicn women gwer the last 74 ysars, we have shown them the
strength within them and we have helped every community we
ara a pact cf and every family of every member. We have
touch=2d the livas ¢f thousands of paople who don't @vean know
who we ara thrcugh oor good works. This organization is too
important to-allow it to fada away.. Please take up the ==
challenge to rebuild ycur ocganizaticn tc it*s former numbars
and 1f at all possibhle to surpass that numb=r. L=t us be
here to wshor in thae naxt cantury and to be abla to say that
wa had a perscnal rele in making it better than it weceld have
basn without ns.

Sincerely,

aura Foss Wiogfield
Presidant of Fxecutiwve Council
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